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1. OUTREACH PROGRAM DESIGN
Program Objectives
The Community Connections Digital Access Initiative has been created for the
Parsippany Library. The program aims to:
e increase awareness of library services among multilingual households
e improve computer literacy for daily tasks, including email, school portals, and
online forms
e build trust between the library and underserved populations
e expand access to translated materials and culturally responsive services
e build sustainable partnerships between the library and local community
organizations
Target Population
The target population includes:
e multilingual caregivers
e immigrant families
e adults with limited computer literacy experience
e residents who primarily speak Guijarati, Hindi, or Spanish at home
This population was selected because language barriers and limited digital familiarity
could prevent families from fully accessing:
e library services
e educational resources
e employment tools

e civic partnership information



e health and government services
Program Details
The program will include:
e mobile pop-up library outreach sessions at trusted community locations
e hands-on computer literacy mini-workshops
e library card registration assistance
e demonstrations of:
o the library catalog
o digital collections
o language learning platforms
o homework support tools
e translated resource guides
e one-on-one technology help appointments
Location / Setting
Programs will take place at:
e community centers
e faith-based organizations
e ESL classrooms
e apartment community meeting spaces
e local partner agency locations
Potential Partnerships
Possible partners include:

e |ocal school district ESL programs



e community cultural organizations
e faith-based institutions
e municipal recreation departments
e adult education providers
e public health outreach offices
Resources Needed
Estimated materials include:

e laptops or tablets

portable Wi-Fi hotspot

e translated instruction sheets

e multilingual flyers

e library card registration forms

e signage and outreach supplies
Estimated budget needs:

e translation services

e printing costs

e outreach materials

e technology support equipment
Staffing or Volunteer Needs
Staffing may include:

e outreach librarian or coordinator

e bilingual staff members (if available)

e frained volunteers



e community partner representatives
2. ENGAGEMENT APPROACHES
Reaching underserved populations requires relationship-based outreach rather than

passive promotion. Strategies include:

hosting programs in familiar community locations
e collaborating with trusted cultural leaders
e offering translated outreach materials
e scheduling sessions at family-friendly times
e providing drop-in participation options
e stressing real benefits rather than institutional messaging
Culturally responsive approaches include:
e using multilingual signage and instruction sheets
e incorporating family participation opportunities
e respecting different ease with technology
e allowing informal conversation time before instruction begins
e inviting participant feedback during sessions
3. TIMELINE
Preparation Phase (Months 1-2)
Activities include:
e identifying community partner organizations
e scheduling outreach session locations
e preparing translated materials

e assembling technology kits



e training staff and volunteers
e promoting sessions through partner networks
Program Launch (Months 3-5)

During launch:

conduct monthly outreach sessions at rotating partner locations

provide computer literacy demonstrations

assist with library card registration

distribute multilingual resource guides

collect attendance data and informal feedback

Sessions will remain flexible to adapt to community response.
Follow-Up Activities (Month 6)
Follow-up actions include:
e contacting partner organizations for feedback
e analyzing participation patterns
e scheduling additional sessions if needed
e inviting participants to visit library branches
e connecting families to additional services such as ESL classes and homework
help programs
4. EVALUATION PLAN
Evaluation will include both quantitative and qualitative methods.
Success Metrics
Program success will be measured through:

e number of outreach sessions delivered



attendance totals

new library cards issued

technology help requests completed
partner organization participation

return visits to the library

Data Collection Methods

Data will be collected using:

attendance tracking sheets
optional participant surveys
staff observation notes
partner organization feedback

library card registration statistics

Program Improvement Process

Gathered data will be reviewed to:

identify attendance trends

determine preferred outreach locations
evaluate workshop topics most requested
adjust scheduling for accessibility

expand translation priorities if needed

5. SUSTAINABILITY & FOLLOW-UP

Sustainability is essential for meaningful outreach impact.

Long-term strategies include:

integrating outreach visits into annual programming calendars



e developing recurring partnerships with community organizations

e training additional staff in outreach delivery

e adapting materials for reuse across multiple neighborhoods

e seeking small grant funding for translation support

e incorporating outreach participation data into future service planning
The program may expand to include:

e recurring multilingual technology help hours

e family literacy support sessions

e workforce readiness workshops

e citizenship information partnerships
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